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Certification of Champions and ELCs  

 
1) Under what condition can a certificate of a champion and an ELC be revoked? Will 

they be revoked directly or is there a warning before?  
For champions, the certificate revocation should be done by the certification committee 
upon a champion’s misconduct of the GALS methodology practice and process which are 
guided by the GALS principles. The issues should be brought to the certification committee 
by community members and if there is an ELC, it can also be brought to the ELC. 
For ELCs, the certificate can be revoked should the ELC be found culpable of gross 
professional misconduct which includes violation of objects contained in the ELC 
constitution and by-laws and or malpractices which are against the GALS principles. 
The committee will provide guidance on how reported cases will be handled and assessed. 
This applies also to champions.  
 

2) Among the countries where IFAD implements its activities, there are those country 
where we cannot find networks of champions or ELCs, how to proceed to certify 
their champions? 

Members of the certification committee that can be found in any context are: champions, 
local community members1 and staff experienced in GALS from the local organization which 
brought the methodology to the community in the first place. In this regard, it’s important 
to clarify that if the project has started implementation of GALS activities, champions will 
start to arise. It is not the certificate that makes a champion. If community members are 
using GALS and have changed their lives and shared the methodology with others, they are 
champions. The certificate is to recognize efforts made by champions and motivate them to 
continue the process as well as to set a standard certification process that it’s fair and 
guarantees quality of trainings provided by champions both across implementation 

 
1 Peers that have been trained by those champions who are applying for certification. 

 

https://empoweratscale.org/resource-centre/certification-process-for-champions/
https://empoweratscale.org/resource-centre/certification-process-elcs/
https://empoweratscale.org/resource-centre/gals-principles/


 

 

countries of the Empower@Scale project and potentially in other countries where the 
methodology is used.  
 

3) Can we have the clarification of the roles of the ELC in the video of the ELC 
established in Kenya since, the sound was not very clear? 

Please visit the Meru ELC page on the Empower@Scale platform. You will find all necessary 
information in this page https://empoweratscale.org/groups/meru-elc/  
 

4) Is it possible to have a curriculum for basic and advanced levels (certification of 

champions)?  

We prefer not to have a curriculum at global level because selection of tools used for basic 

and advanced levels may vary depending on the context and the project (theme and target 

group). Furthermore, the methodology has been adopted and further developed by 

different organizations in different ways. This is why we didn’t specify which tools are 

included at basic and advanced levels in the certification document. We think that creating a 

curriculum might reduce flexibility and scalability of the methodology. E@S project aims at 

identifying and sharing with the wider audience the main requirements that must be 

respected in the use of this methodology while allowing for scalability. For more 

information on the tools, please check answer to question 18. 

 
5) If you have not attained the 3 components of certification, are you qualified to 

train others?  

As previously mentioned, it’s not the certificate that makes a champion. A champion is 
someone who has used GALS to change his/her life and has shared the methodology with 
friends, family even in his/her community. Those  who have been trained in turn will share 
GALS with others, which is part of the evidence of achievements to be certified. They will be 
certified only when they accomplish the requirements for the basic and/or advanced 
certification. 
 

6) Is there a specific target for the GALS champion certification? 

The certification process targets GALS champions in implementation countries of the 

Empower@Scale project (Kenya, Nigeria and Uganda) and potentially champions in any 

other countries and projects. It has been drafted in a way that it can be applied universally. 

 

7) Is the certification process for champions universal? 

As mentioned above, the certification process has been drafted keeping into considerations 
different contexts and can therefore be applied universally.  
 

8) Can we have more explanation for advanced certification?  

Please check the certification document for more details. Examples of advanced tools as 

developed for Value Chains development projects are: Market Map, Value Chains Map, 

Increase Income Tree and Win-win tree. See practical guide on GALS phase 1 and 2 for Value 

Chains development projects. 

 

 

https://empoweratscale.org/groups/meru-elc/
https://empoweratscale.org/resource-centre/certification-process-for-champions/
https://empoweratscale.org/resource-centre/gals-phase-1-2-guide-value-chains/
https://empoweratscale.org/resource-centre/gals-phase-1-2-guide-value-chains/


 

 

 

 

9) What qualifications should the certifying body have to certify Champions?  

The main qualification that the certifying body should have is practical GALS experience. 
Otherwise, it will be difficult for the committee to assess champions.  
 

10) How is the establishment of an ELC funded? 

ELCs have been established in communities where there was previously existing knowledge 
and experience with GALS (because of previous projects implemented in these areas). They 
have been developed and professionalized through some fundings under the 
Empower@Scale project but they have also developed a business model to support 
themselves. Their revenues are coming from GALS services offered to clients (clients can be 
organizations, local government, VSLAs & SACCOs members etc.), annual membership fees, 
grants from the local government, donations etc. See the following example of business 
model from Uganda: https://empoweratscale.org/resource-centre/business-model-for-
empowerment-learning-centers-elcs/. 
 

11) If learning can take place anywhere, what is the incentive to creating an ELC? 
When we mentioned during the online session that learning can take place anywhere 
(church, mosque, school etc.) what we meant was that a building is not an essential part of 
an ELC. Even if there is no building at the ELC location, trainings can take place in other 
locations or even at open air if the weather allows.   
In general, the incentive to creating an ELC would be to: support sustainability of the GALS 
process beyond the project duration; support the scaling up of the process to other 
community members; have a location where it is possible to receive GALS trainings and 
learn the methodology in a very practical way from those who have been using it to improve 
their life; see practical examples of changes achieved by community members and increase 
income of communities linked to ELCs (through the revenues coming from trainings).  
 
 

GALS Methodology 

 
12) How to integrate GALS in value chains? 

Please check the following practical guide: practical guide on GALS in value chains. 
 

13) Is there any way we can facilitate the GALS methodology without use of pictorials 

as some of our facilitators are not good in drawing pictures? 

In the GALS methodology, visual diagram tools are used to visualize or make your idea or 
situation understood. You don't need good artist's drawings. Also, since we are talking 
about gender in GALS, it is reassuring for community members to use drawings to talk about 
gender issues in their homes because no one can know if they are not willing to share, and it 
can avoid mockery and conflict in the community. 
One of the principles of GALS is: "Drawing is believing". Drawing helps to stimulate the more 
creative side of the brain and therefore to think outside the box and come up with creative 
solutions, but it also helps to eliminate social and educational differences creating equality. 
 

https://empoweratscale.org/resource-centre/business-model-for-empowerment-learning-centers-elcs/
https://empoweratscale.org/resource-centre/business-model-for-empowerment-learning-centers-elcs/
https://empoweratscale.org/wp-content/uploads/2020/08/GALS-guide-Phase-1-2-in-value-chains-Oxfam.pdf


 

 

 
14) How long does it take to become a champion? 

There is no specific timeline to become a champion. All community members are invited 

during and after the training to start taking actions planned to change their life and share 

the methodology with others. Although they are all encouraged to take immediate action 

not all of them will. Some will take immediate action, others will delay and others will not 

take any action or will drop the process. We have however indicated a timeline for the 

certification process based on estimated time needed to get through the indicated process.  

 

15) What GALS training opportunities are there in areas where IFAD doesn’t have 

projects?  

Individuals or organizations that need GALS trainings can always use the Empower@Scale 
online platform https://empoweratscale.org/members/ to look for and hire different 
expertise from champions, ELCs and even GALS facilitators (independent consultants or 
practitioners working in organizations). They can also contact organizations that have been 
working with GALS (such as, for example, Oxfam Novib and partners, Hivos and partners). 
Under the resource centre of the online platform you will find some of those organizations 
listed https://empoweratscale.org/resource-centre/weblinks/ 
 

16) How can GALS be initiated in a country where this approach is not yet used? More 

specifically through an IFAD project aimed at promoting value chains. 

Please see answers above and practical guide on GALS in value chains. Kindly also check the 
following presentations: how to get started with GALS; collaboration with IFAD projects; 
GALS overview.  
 

17) We have had complexities from project staff finding it hard to monitor and 

evaluate the success of GALS concepts amongst the trained and champions. Can 

we have an M&E guide for monitoring the success of this methodology and ensure 

ownership and sustainability?  

To ensure ownership and sustainability of the methodology, it is necessary to respect the 
GALS principles from the beginning of the implementation. This will help champions to take 
ownership of the GALS methodology. In GALS, monitoring is an ongoing activity starting 
immediately after people draw their first diagrams in their diaries in a notebook, often after 
the change catalyst workshop. Monitoring can be done at the individual, group and 
organizational levels with both quantitative as well as qualitative data. The Participatory 
Gender Review (PGR) brings these together periodically, and it is a key moment for the 
implementing organization to extract information for organizational decision making and 
reporting. 
Please check the PGR and advice for monitoring before the PGR in GALS phase 1 manual (p. 
88-143).   
Please also see an example of a monitoring process in the practical guide for phase 1 and 2 
(p. 52-57).  
We will also do our best to create a new M&E guide to be shared on the Empower@Scale 
platform.  
 
 

https://empoweratscale.org/members/
https://empoweratscale.org/resource-centre/weblinks/
https://empoweratscale.org/wp-content/uploads/2020/08/GALS-guide-Phase-1-2-in-value-chains-Oxfam.pdf
https://empoweratscale.org/wp-content/uploads/2021/02/Presentation-How-to-get-started-with-GALS-.pdf
https://empoweratscale.org/wp-content/uploads/2021/02/Presentation-Collaboration-between-E@S-and-IFAD-projects-1.pdf
https://empoweratscale.org/wp-content/uploads/2021/02/Presentation-GALS-overview.pdf
https://empoweratscale.org/resource-centre/gals-principles/
https://empoweratscale.org/wp-content/uploads/2020/08/GALS-manual-phase-1-Oxfam-Novib.pdf
https://empoweratscale.org/wp-content/uploads/2020/08/GALS-guide-Phase-1-2-in-value-chains-Oxfam.pdf


 

 

 
18) What are the tools for catalyst workshops and advanced tools? 

The GALS catalyst phase includes tools for the catalyst workshops and tools for the PGR. In 
the catalyst workshops there are tools specifically dedicated to livelihood, gender and peer 
sharing. The Vision Road Journey can be used to plan livelihood. The Gender Balance Tree is 
a gender tool and the Social Empowerment Map is a peer sharing tool. The Multilane 
Highway is a framework that encompasses all these three dimensions. In the PGR tools such 
as the Gender Justice Diamond, the CEDAW Diamonds and CEDAW Trees aim at diving 
deeper into gender issues whereas the Achievement Road Journey aims at monitoring 
achievements. For more information, please check GALS phase 1 manual 
Advanced tools are those linked to mainstreaming the gender messages into other 
interventions such as for ex. value chains interventions. Advanced tools enable marginalized 
stakeholders to engage in constructive relationships with more empowered stakeholders. 
Examples of advanced tools that can be found in Value Chains Development projects are: 
Market Map, Value Chain Map, Increase Income Challenge Action Tree and Win-Win Tree. 
For more information, please check the practical guide on GALS phase 1 and 2 in Value 
Chains. 
Please remember that selection of both basic and advanced tools can vary depending on the 
context, theme and target group of the project and the experience brought by the 
organization or consultant supporting the implementation of GALS activities. 
 

 

 
 

 

 

 

 
 

 
 

 

 

 

https://empoweratscale.org/wp-content/uploads/2020/08/GALS-manual-phase-1-Oxfam-Novib.pdf
https://empoweratscale.org/wp-content/uploads/2020/08/GALS-guide-Phase-1-2-in-value-chains-Oxfam.pdf
https://empoweratscale.org/wp-content/uploads/2020/08/GALS-guide-Phase-1-2-in-value-chains-Oxfam.pdf

